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INTRODUCTION 

“Jesus saith unto him, I am the way, the truth, and the life: no man cometh unto the 

Father, but by me.” (John 14:6)  

 

    Lord's Prayer 

One cloudy Thursday afternoon in 1993, I was hiking alone in the mountains of Sierra Nevada. 

I was confused, desperate, and plain scared. My heart was heavy, my spirit was down, and my 

brain was exhausted. The next day it was payroll day for my employees, and I could not meet it. 

The idea of letting down a dozen or so families who were dependent on Friday paychecks was 

utterly sickening and demeaning to me. In the morning, I had a brief discussion with the president 

of the company, who told me the business bank account was empty, and no funds were coming in 

for at least one week. As a personal friend of mine and man of faith, he confided in me, "George, 

only a miracle can save us. Join me in my prayers.” 

At that time, I was in my early fifties and held a leadership position at a small startup company 

located in Sparks, Nevada. In my capacity as co-founder and executive officer of the company, I 

was struggling mightily to navigate through the stormy seas of a high-technology, under-financed, 

and chaotic business enterprise. My struggle was on two fronts: as a businessman, I lacked the 

vision of where I wanted the company to go; as an individual, I was desperately looking inside me 

for sources of strength, guidance, and security. Sometimes, I thought I was finding them, but in 

most cases, I was not. My emotional well-being was controlled by the weekly ups and downs of 

the company, with no stability in sight. It was not a pretty picture, and I was losing hope. 

Wandering with tears in my eyes, suddenly I found myself citing a line from the Lord's Prayer: 

"Your will be done on earth as it is in heaven." A I said this, I felt a peaceful feeling took over my 

body. In a matter of seconds, all my worries had evaporated, and the burden had been lifted off my 

soul. At that moment, I did not realize it, but later on, it became clear: I had re-discovered God in 
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all his glory and accepted Jesus Christ as my Lord and Savior.  I say “rediscovered God” because, 

as an infant, I was baptized in the Christian Eastern Orthodox tradition, so I considered myself a 

man of faith. But as a young man and adult, I did not put God at the center of my life. My career 

and family were the center of it. For many years, things had been going well for us, and I was sure 

I was healthy and smart enough to run my life as I wished. What a fool I was!  

Early the next morning, I received a phone call that enough funds had been deposited overnight 

and were available for payroll. I could not believe my ears! The miracle had happened, I could pay 

my employees! With tears of joy in my eyes, I thanked God for his mercy and said again the Lord's 

Prayer, this time in full. In doing so, I had irrevocably committed my life into his hands and 

accepted his plans.  I had become a true Christian. About twenty years later, I was again on my 

knees before my Maker, asking for his mercy; this time, I was ill and fighting for my life. Through 

the graceful intervention of my sister-in-law, God listened to my prayers and helped me get my 

health back. Yes, my Lord is indeed the most loving, most powerful, and most merciful God there 

is. 

 

The Character of Man 

In the mid-nineties, I was also struggling with understanding the source, nature, and attributes 

of the character of man. During my three-decade-long career, I'd been confronted continuously 

with human relations issues for which the engineering education acquired in university did not 

prepare me at all. I was trying to provide answers to questions such as: How come some employees 

are more reliable than others? Which are the best motivational factors for people in a work 

environment? What about in a family setting? Can one better himself over time? All these 

questions were pointing me to the character of man, that elusive set of moral attributes and virtues 

that makes us so unique and shapes our lives in distinctive ways. 

So, I started reading books, listening to audiotapes, and attending seminars about character 

development, personal self-growth, success in life, interpersonal skills, leadership abilities, and so 

on. For many years, I was spending my evenings reading and thinking about it.  Why was I so 

immersed in such material? Because I was finding straight answers to the many perplexing 
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questions about human nature, life, morality, ethics, and leadership that had eluded me for many 

years. It was a field of human knowledge that simply captivated me. As I was growing more 

informed, it became clear to me that the key to everything in life was the character of the person. 

What I was reading convinced me that people of high moral character also exhibit all traits 

necessary for a happy and meaningful life. So now, new fascinating questions emerged: How does 

one build his or her character in a deliberate, systematic, and disciplined manner? Which are the 

steps necessary to progress smoothly from one stage of development to another? And how much 

time is it going to take? 

Slowly, year after year, better and better answers started to emerge, not in a straight line, but 

with the ups and downs typical of working on something new. The first great "aha" moment came 

when I understood that the surest foundation for character building was spiritual. A solid character 

can only be built on faith, which, in my case, was the Christian faith.  

 

A solid character can  

only be built on deep faith 

 

At the same time, I realized that the know-how, processes and methods necessary to carry out 

such a massive project could only be based on science. For this reason, I drew on the fields of 

applied psychology, neuroscience, and human behavior. I used the latest findings regarding the 

undeniable bond between thoughts, emotions and conduct. And finally, I added my own thoughts 

about the role spirituality plays in this extremely complicated and volatile mix. 

As I was mulling over these thoughts and was practicing them on family members, friends, 

and coworkers, a body of know-how started to take shape in my mind. Once I began putting it on 

paper, I preliminarily designated it Stepping Stones to a Diamond Soul Character. Stepping Stones 

was the label defining the process, and Diamond Soul Character was the tag describing the final 

product.  
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My Late Calling 

After I retired from the professional life in 2012, I could dedicate more time to the gathering 

and finalizing of my many notes assembled over the years. My goal was twofold: first, to focus on 

building a moral character based on Christian faith; and second, to construct a reliable method 

consisting of activities, sequences, and application practices required to develop or improve one's 

character. Despite some setbacks due to health issues, I recently managed to complete what I 

believe is a unique and practical approach to building a Christlike character, which I call Diamond 

Soul. It is the subject matter of this book. 

When my brother and I were growing in the old country, my mother used to tell us after 

incidents of misbehavior: "Dear, do not forget you were born with golden hearts which are loving, 

tender and innocent. As such, your heart is as precious as gold. The heart is the gift you received 

from the Holy Spirit, which you must honor and preserve for the rest of your lives."  At the same 

time, occasionally we would hear from our father: "As you guys grow up, you must develop a 

strong character based on sound Christian principles. You must become men of strong faith, strong 

intellect, and with strong bodies." "Well," I was thinking then, "how would it be possible to become 

a strong man, as Father wants, and keep the golden heart at the same time, as Mother tells us? 

How can a heart be tender and hard at the same time?" Decades later, as I was working on my 

character project, I realized that a child's golden heart can and must be transformed during the 

maturation process into a man's strong character.  

For this reason, I use the image of a perfectly cut and polished diamond to describe the moral 

character of certain adult people. I call it the Diamond Soul. There is a significant similarity 

between moral character and natural diamonds. As science teaches us, the raw diamond is formed 

over eons in the depths of the earth under tremendous pressures and temperatures. That's why it is 

so strong and durable. However, when a raw diamond is found in the ground, it doesn't look good 

at all. It will necessitate endless hours of planning, cutting, and polishing to bring it to the shape 

and beauty the master cutter wants it to be. The result is fascinating: a beautiful, multi-faced 

diamond that reflects the light in a symphony of colors. The master cutter's work has added 

splendor to the strength and purity of the raw stone. 
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 It is the same with our moral character. At birth, we are gifted with a golden heart by our 

Creator, but then it becomes our duty to forge it into a strong yet pure character under the guidance 

of the Holy Spirit. It requires know-how, proper planning, and flawless execution. It takes time, 

effort and perseverance. But the result is equally fascinating: a strong, beautiful, precious, and 

multi-faceted moral character which shines the same as a diamond.  However, in contrast to the 

natural diamond, which reflects light coming from outside, the Diamond Soul character generates 

its light. It shines from within. Why is that? Because the Diamond Soul is a result of the cooperative 

work between the Holy Spirit residing in us, and ourselves. We provide the effort, the know-how, 

and the perseverance. The Holy Spirit provides the guidance. Therefore, I believe the Diamond 

Soul should be considered another beautiful Fruit of the Spirit and a true gift from God's grace.  

 Concerning the phrase stepping stones, I selected this metaphor to remind me of my years as 

a young man hiking in the Carpathian Mountains.  There, I learned how to approach and conquer 

peaks that appeared inaccessible. The strategy was quite simple and effective. First, I examined 

the face of the mountain I wanted to climb. It was typically covered with trees and thick vegetation, 

and with no open trail leading to the summit. Second, I was looking for rocks raising above the 

growth. And thirdly, I was tracing in my mind a possible path leading from one stone to another, 

and to the summit. Climbing the mountain was only possible by using the stepping stones on its 

slope. 

This is the process of building your Diamond Soul character.  Diamond Soul is the lofty goal 

waiting for you atop of the mountain. To reach that goal, you must first plan your path, train 

yourself physically and mentally, and enlist the help of the Holy Spirit, your ever-present and 

trusted friend: “Howbeit when he, the Spirit of truth, is come, he will guide you into all truth…” 

(John 16:13).  The steep mountain is the symbol of something that can be conquered only through 

excellent planning, preparation, and perseverance under the guidance of the Holy Spirit. It takes 

time, effort, and endurance. There is no shortcut to the peak. Each stepping stone along the way 

signifies a new level of understanding of the Truth, a new set of virtues and character traits. It also 

represents a new platform of knowledge. The climb upward is a developmental and 

transformational process. When you reach the prize, the Diamond Soul, you are a different person 

than that who started the climb. You have been transformed as the Scripture teaches us: “And be 
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not conformed to this world: but be ye transformed by the renewing of your mind….(Romans 

12:2). 

 

My Challenge to You 

Dear reader, here lies the mysterious duality of the Diamond Soul character: it is a gift received 

from the Holy Spirit, yet at the same time is a tremendous personal achievement of yours. You 

cannot develop a Diamond Soul on your own as hard as you may try. Alas, the Holy Spirit cannot 

force you to build your character if you do not know what it is or do not want to. Building your 

Diamond Soul character is the most significant collaborative project between your faith and your 

reason to elevate you to new heights of understanding, wisdom, and closeness to God. 

This material is addressed to you, Christian believer, irrespective of your denomination, sex, 

age, education, or station in life. I encourage you to study it, absorb it, and make good use of it. 

Make it your trusted friend for life. Once you learned it, share it with your spouse, children, 

grandchildren, and other relatives. Disclose it to friends, co-workers, and people in your 

congregation. Use it when dealing with unbelievers. It will become a strong bridge between your 

inner Christian beliefs and the world around you. 

So, dear Christians, after studying this material, make good use of it not only for your benefit 

but also for the benefit of others and the glory of God.  Be fearless––go out there and spread these 

teachings. Meet your God-ordained destiny to better yourself first, then the world around you, one 

soul at a time, one group at a time, one organization at a time.  

 

God bless your journey!  

George Vasilca, PE (ret) 

"Build your Christlike Diamond Soul character first, then watch your God-ordained destiny  

unfold before your very eyes." 
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